STCIR Spring Meeting
TAIR Conference, Arlington, TX
February 23, 2005
5:30 p.m.

Present: David Andrus (DMC), Marleen Araiza (TSTC), Blanca Bauer (TSTC), Ed De La
Garza (UTPA), Jacque Gillispie (STC), Jorge Gomez (STC), Bridgette Hardin
(TAMUCC), Leah Harter (DMC), Carol LaRue (SWTJC), Randy Lindeman
(CBC), Thelma Oliver (CBC), Dr. Paul Orser (TAMUCC), Sonia Valdez (SAC),
Cathy Vale (UTPA), Dr. Tong-Ai Zhang (UHV)

Distributed: Two articles on Del Mar’s exemplary programs, article on Del Mar’s increased
enrollment

Del Mar Site Visit: Mr. Andrus described Del Mar’s recent site visit as very successful. A
record number of programs (14) were rated exemplary. Del Mar placed as much data as possible
on the web and each program and department had their own binder of information. Strategic
planning and the developmental education program were rated excellent. Mr. Andrus
recommended TSTC’s workshop regarding TSTC’s site visit.

Meeting was adjourned at 6:00 p.m.
The next meeting will be held in July 2005 at Texas A&M University — Corpus Christi



